
PbSUNDANCE HOMEOWNER ASSOCIATION ANNUAL MEETING 

Date: October 12, 2022 

Time:  6:30-7:35 P.M. 

 

Location: Zoom Virtual Meeting 

 

Meeting Minutes 

 

Attendees:  

 K.J. McCorry, President 

 Kim Rider, Vice President 

 Samantha McBride, Treasurer 

 Paul McCormack, Secretary 

 Lindsey Sharp, Director 

 Leslie Ruprecht, Director 

 Nick Conley, Community Association Manager 

 Michael Smith 

 Katie Andrews 

 Alex Russell and Dianne Mitchell 

 Seth and Kerri Wingert 

 Beth Leibo 

 Lynn Beaty 

 Scott Troetel 

 Peggy Papper 

 Carol Brooks and Kelly Hood 

 Katie Derr 

 Edward Kean 

 Steven Kasapi 

 Janice Frieberg 

 Mike Brouse 

 Casey and Megan McCullough 

 Amber Misenheimer 

 Jennifer Lynch 

 

Handouts: All handouts for the meeting are located on the Sundance HOA website.  

 

Welcome and Introductions 

The meeting was called to order at 6:30pm and conducted virtually. There were 23 members in attendance 

with  quorum met of 10% of the 

 

An interactive poll was presented by K.J. to illustrate what the role of the board is (and is not). 

 

Board of Directors Renewal and Nominations 

The 2-year terms for board directors K.J. McCorry, Kim Rider, Leslie Ruprecht, and Paul McCormack expire 

at the end of 2022. Leslie Ruprecht has decided to resign from the board. Two new board members 

nominations were also put forth for a vote: Beth Leibo and Seth Wingert. All three renewals and two new 

nominations were approved unanimously by those present. 

 

K.J. McCorry encouraged homeowners to serve on the board of directors. It provides an opportunity to ensure 

all voices are heard in decision-making, better understanding of HOA management and giving back to the 

Sundance community.  

 

Architectural Review Committee (ARC) 

K.J. McCorry reviewed the responsibilities of the Architectural Review Committee (ARC). The ARC 

approves HOA member requests for exterior improvements to homes and base decision on the Declaration of 

Covenants and Design Guidelines of the HOA. 

http://www.sundanceboulder.com/shoa-annual-meeting-10-13-2021/


 

The board started to oversee ARC duties starting October 1, 2022.  

 

SHOA Financial Update 

K.J. McCorry reviewed the financial statements of the homeowner’s association. The HOA currently has 

assets of $133,328 in both the checking and reserve accounts. K.J. mentioned that the HOA has moved its 

checking and reserve accounts to Alpine bank located 2375 Canyon Blvd, Boulder, CO. The HOA is 

currently within budget however it is expected that snow removal will probably go over budget for 2022 

due to labor shortages in the snow removal companies and more heavy snowstorms than in the past. 

 

The 2023 draft budget was reviewed. The HOA dues will increase by 5% for 2023 to a total of $85/month 

or $1020/year. The following areas were highlighted as increases in the budget: fence maintenance, 

insurance, water and snow removal. More details on the 2023 budget changes are available in the August 

24, 2022 board meeting notes. 

 

There was a question about why, in the past few years, the actual transfer to reserves has been closer to 

$10k instead of the budgeted $3k. The reason is that the board sometimes spends less than budgeted (such 

as on legal fees). There was another question about whether the fence budget included replacement, and it 

was answered that the budget only covers repairs and maintenance. Replacement costs is estimated in the 

2022 reserve study. 

 

The 2022 reserve study was then reviewed. The reserve study is intended to be an estimate of future short 

and long-term maintenance and replacement costs of the HOA such as for fences, shared driveways, and 

the playground. It was clarified that listing asset items under a particular year (such as the playground in 

2026) does not indicate a commitment to replace/repair at that time but merely acknowledges that the 

expected lifecycle of that particular property expires in that year.  

 

Other Neighborhood Announcements 

Only 3 ash trees remain in the Sunrise common area, and none are currently showing signs of EAB 

infection. The HOA has planted 8 new trees in this common area and just planted 5 new trees in the 28
th
 st 

common area. 

 

K.J. McCorry encouraged homeowners to sign up for the Boulder Office of Emergency Management 

alerts www.boco911alert.com. 

 

Common Area Xeriscape and Water Reduction 

K.J. presented the “Kill your Lawn” video from the NYT to introduce the topic of xeriscaping the 

common areas and presented some facts about water usage in this area including that water rates are 

expected to increase and that the number of 90+ degree days will continue to increase. 

 

In 2009, the board commissioned a xeriscaping plan. K.J. showed an example of this plan for the 28
th
 st 

area. The board decided to hire a xeriscape landscape consultant to provide suggestions on xeriscaping the 

Sundance common areas.  

 

The attending homeowners were split into breakout rooms to discuss ideas and concerns about 

xeriscaping. All attending homeowners were in favor of xeriscaping. The following were considerations 

identified by the homeowners were xeriscaping the common areas.  

 Maintain access to areas that are open for play and group activities  

 Promote an area that has visible xeriscaping to promote it to other neighborhoods 

 Design to incorporate limiting traffic noise with tree barriers 

 Low maintenance costs are desired, which includes also includes reduced water consumption 

 Desire to reduce noise and equipment used to mow and blow 

 The xeriscape design should have a nice appeal  

 Elks park can serve as a space for kids and dogs to have open areas, even if HOA spaces are no 

longer as accessible for such uses 

 

This project is in the initial stages of gathering information. It was mentioned that the board would engage 
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the homeowners once the project was in the design phase.  

 

Topics of Concern for Homeowners 

K.J. McCorry thanked homeowners for their volunteer engagement in the community, from planning 

social activities to tree donation and care. 

There was a homeowner question about traffic control measures, such as speed bumps. Our community is 

a low priority area with the city (which owns the streets), so these are unlikely to happen. 

The meeting was adjourned at 7:35 pm.  

Meeting notes written by Secretary Paul McCormack 10/12/2022 

Meeting notes approved by all Board of Directors 10/13//2022 
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By:  ______________________________ 

Paul McCormack, Secretary 

Paul McCormack 


