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SUNDANCE HOMEOWNER ASSOCIATION MEETING 
Board Meeting Minutes 

Date: June 3, 2008 
Place: 4055 Dawn Court 

Board in Attendance: 
 K, J, McCorry, President; Barb Lake, Past President; Shawna Phillips, Secretary; Bob Gilles, Treasurer;  Olena Archer, 
Property Manager, Chris Gallagher, owner/volunteer to inspect sprinkler system. 
  
             The Sundance HOA Board conducted a meeting to review the sprinkler system in the common areas. During 
the walkabout, the Board had initiated a plan to begin a water saving measures in light of rising water costs, ecologic 
concerns, and forward planning for the common areas. 
            Chris Gallagher is a licensed landscape architect who lives in our neighborhood. He volunteered his time to help 
us assess our current situation. 
  
6:00 PM           The meeting was called to order by the President. 
            In researching water usage, it was found that there were some large discrepancies in area covered and water 
used. The Board met to discuss the water usage and next actions from 6-7, Chris joined and informed the discussion 
from 7-8pm on 6/03/08  
Olena presented the notes of the sprinkler inspection meeting May 15, 2008 with Faustino, ADM Landscaping and 
Chris Gallagher, owner and landscaper who volunteered to offer advice and suggestions. Olena referred to the attached 
detailed Memo of the meeting emailed to the Board May 20, 2008 and the Agenda for this meeting. 
Background: The city of Boulder implemented a new water rate structure in January 2007 called a "water budget" rate 
structure, and began budget-watering billing in January 2008. Anything over that budget baseline will result in 
greater prices per gallon for water used above the budget mark. The budget is also based on the number of gallons used 
in proportion to the area covered. Olena discovered through her research that Boulder has an incorrect assessment of 
the Sunrise Court area, and possibly other areas in Sundance. 
            The system is leaking and 22 years old. Faustino had repaired all the mechanisms, but could not find parts. He 
had to rebuild parts of the system. Olena suggests: 
The issues on the table were: 

•         High water usage in Sunrise Court, disproportionate to the area watered. 
•         Each of the taps in each of the zones is leaking, and is invaded with tree roots. 
•         Rain sensors would stop the system from watering when it is raining. 
•         Timer clocks are old, and are not flexible in their function. 
•         There are areas of lesser importance to the look of the community that could be maintained for less, saving 

the community money. 
•         The irrigation system is 22 years old, so things are out of date, breaking, and leaking. 

Olena presented the bid from ADM for repair of one main control system, $1,120.00 plus replacement of damaged 
parts, one timer clock $343.00 and one rain sensor $190.00.  
                The Board discussed the following points: 

•         The four main control systems located at Sunrise, Autumn Dawn and Crystal Courts.  
•         The age of each of the units,  
•         the invasion of tree roots,  
•         the difficulty in obtaining parts for repair and  
•         The partial repair recently done on the Autumn and Crystal Courts main controls. 
•         The Board also discussed the need to appeal the City of Boulder for an adjustment to the irrigable area for 

Sunrise and Autumn Courts. The City water budget is 2,000 gallons and the usage is 24,000 for Sunrise 
Court and 18,000 for Autumn Court. 

Information from Chris: 
In the Sundance Community, all the stop waste valves are seeping non-stop, which is causing our high water usage 
fees. The leakage would not be visible at the tap because they are 3 ft deep.  
Chris has an irrigation specialist that would diagnose the leakage free.  
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He suggested two different types of effort  
1.       To address the current water usage problem now, he suggested starting at the tap (where the water comes to 

Sundance from the City), and repair/upgrade these things: 
a.       Add rain sensors to each timer clock 
b.       Dig up each tap to determine if it is working/leaking. 
c.       When dug up, place a chemical barrier around them to keep the roots out. 
d.       Keep troubleshooting and repairing, moving from the tap down through the arms of the system 

until it is working properly again. This will save water money. This should be budgeted in future 
years. 

e.       Stop watering and mowing the area just bordering 28th street. The rotor irrigation throws the water 
right into the ditch, and runs off the slope.  

2.       The second part of our efforts is more long term: find ways to landscape areas that are not used for grass 
with xeriscaping. 

a.       This would mean developing a master plan with a landscape architect to identify areas that can be 
converted to xeriscaping, and implement it over the next 5 years. This would run on the order of 
$5000-$10,000.  

Discussion items: Ways we can improve the efficiency of the system: 
                Chris noted Rotor sprinkler heads are being used. They water less quickly and throw the water farther. This is 
causing a problem on 28th street, as the water goes directly into the runoff to the Ditch. In some zones this is water is 
needed, pop-up sprinkler heads do a better job of watering but cannot reach large areas. The sprinklers are set for 15 
minutes four times a week. It also means the water must be on longer for the water to soak into the ground.  
                The Board discussed the east side of the fence along 28th. Street. Chris suggested the watering and mowing 
schedule be reduced. A lot of water is wasted because the sprinkler heads are located near the fence and the water runs 
down the hill to the City drainage.  
                Chris said new clocks were needed, as they would offer more watering and timing options for all zones. He 
was asked about the tree root problem and said a chemical root barrier could be applied near to the systems. He also 
suggested the grass could be cut at a higher length, which would lower the need for watering, and hence save money. It 
is a common water-saving technique in landscaping. 
Approved:  

8.       28th street: what to do? 
a.       Reduce watering 4x a week at 10 minutes.  
b.       Reduce mowing to 2x a month.  

Repair priorities: 
1.       Chris to have Jeff come out, look at the irrigation, and see what is wrong. 
2.       Immediate: add rain sensor 
3.       Dig up the taps for 28th and Sunrise.  
4.       Change the clocks as well, with units that have more features, newer technology.  
5.       Change the timing so that it puts down some water (5 minutes), then does the real watering. This way the 

water will soak in.  
6.       28th street: what to do? 

a.       Reduce watering 4x a week at 10 minutes.  
b.       Reduce mowing to 2x a month.  

7.       Prioritize the repairs according to usage.  
Action items: 

•         Olena to apply to the City for an appeal on water baselines.  
•         KJ to review the application Olena makes. 
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•         Chris to have his irrigation expert look at our taps to determine what is causing the large water usage. 
8:00 PM            The meeting was adjourned by the President 
  
Attached: 
Board memo notes of May 15, 2008 
Board Agenda Notes for June 3, 2008 
  
Submitted by Shawna Phillips and Olena Archer 
6-3-8 Minutes email to Board per Shawna 6-17-8 
 


