
Sundance Homeowner Association Board Meeting 
Meeting Minutes 

 
Date: September 11, 2019 

Time:  5:00pm-7:45pm 
Location: K.J.’s residence, 4055 Dawn Court 

 
SHOA Board Attending:  

• K.J. McCorry, President 
• Kim Rider, Vice President 
• Samantha McBride, Treasurer 
• Paul McCormack, Secretary 
• Lindsey Sharp, Director 
• Leslie Ruprecht, Director 
• Nick Conley, Community Manager, Highland Realty 

 
The meeting was called to order at 5:00pm  
 
Financial Management and Overview 
Financial Statement Review 
The board reviewed financial statements for the HOA including current profit and loss, balance 
sheet and budget.  

o Assets as of 8/31/2019 are $104,256, with $73,268 of that in HOA reserves. 
o Liabilities as of 8/31/2019 are $13,644 (which are all pre-paid HOA dues) 

  
There are ample available liquid assets for 2020, with $30,988 in the checking account. 
 
The board discussed opening an online savings account with Discover Bank to earn more interest 
income. Compass Bank is currently providing 1.5% APY (after President K.J McCorry’s 
conversation with them), but Discover Bank offers ~2.5% APY short-term CDs and 1.9% APY 
savings. The board members present agreed to investigate and possibly open an account. Kim 
Rider, VP, Samantha McBride, Treasurer, and Paul McCormack, Secretary will meet to discuss 
and execute on these plans in the next few months. 
 
The board was notified of 4 homeowners who were past due on homeowner dues. Nick has 
reached out to all homeowners about these past dues via email and phone.  
 
Reserve Study 
The board reviewed a 2018 revised version of the HOA Reserve Study. The HOA reserve fund is 
a set aside to cover future anticipated costs for the replacement or repair of major common area 
components and property that the HOA is obligated to maintain. The Reserve Study provides a 
projection of 10 years of anticipated common area components that might need to be repaired or 
replaced based on their projected useful life. It is the responsibility of the HOA to review the 
reserve study to ensure there is enough money in the reserve fund to cover future anticipated 
repairs. 
 



The board reviewed the updated reserve study provided by the President, K.J. McCorry. The 
board decided not to replace either side of the Sunrise/Autumn driveway this year, so that item 
was moved out to next year. The board will continue to monitor the condition of those driveways 
and decide when to replace them. The board agreed not to increase dues next year, as planned in 
the reserve study, and all attending board members voted in favor of that decision. 
 
2019 Budget and Actuals 
President K.J McCorry presented the spending and budget for the current year so far. Most 
expenses were within budget, but some specific items were mentioned: 

• General cleanup by LID for branch pickup and ditch maintenance cost $2300. These 
expenses were in addition to the usual ground maintenance and were not budgeted. 

• Spending on snow removal is higher than usual, but we still expect to be within budget 
by the end of the year. 

• Some sprinkler repair/replacement was done this year, as agreed upon by the board in the 
spring. 

• One tree in the Sunrise/Autumn common area park was observed to have the beginnings 
of an Emerald Ash Borer infestation. It will probably need to be removed next year. 

 
2020 Budget 
The board reviewed and approved the 2020 SHOA budget. The budget was approved by all 
board members attending. 
 
The following is a summary of the changes for the 2020 budget:  
 
Account Change  
Assessment Dues  No increase in 2020 based on board 

decision 10/2018.  
Interest Income Adjust based on new 1.5% APY in 

Savings Account 
Administration Increase to $150 (based on 2018 year end) 
Electricity Same @ $600 
Emergency Repairs  Same @ $800  
Fence Maintenance Reduce by $500 to $2500 total 
General clean up  Increase to $2000 (this is the Spring and 

Fall clean-up of common areas)  
Grounds Improvements Same @ $2,000 
Grounds Maintenance Proposed 2-year bid of $1304/month. $74 

increase per month.   
Insurance Same @ $1200. Current cost is 

$82/month expected slight increase.  
Legal Same @ $1000 
Management Fee  Same @ $775/month 
Organic Fertilizer  Same @  $1050/ per application 
PayPal Service Same @ $500** 
Postage Same @ $75 
Snow Removal  Same @ $5000  



Sprinkler Repair Increase by $400 to $4000 for remaining 
sprinkler repairs from 2018 bid 

Tax and Audit Fees Increase by $25 to $300 
Transfer to Reserves  This number is based on remaining funds 

from budget.  
Tree Maintenance Decreased by $5000 to $10,000 total. We 

will probably need to remove the Ash 
trees in 2020 @ $1000 per tree.  

Water Increase by $700 to $3500 based on 2018 
total expense 

 
**The board discussed whether to have homeowners pay the PayPal service fee but decided to 
keep paying it for now in case it reduces delinquent payments. 
 
Annual Homeowners Meeting  
The annual Sundance Homeowners Meeting will occur on Wednesday, October 16, 2019 from 
6:45-8:00 pm at the New Day Church based in Boulder Colorado. The church graciously 
donates their space to the HOA for no charge. The board budgets annually to donate to the 
church $125 as a token of our appreciation.  
 
The board approved the agenda for the annual meeting. The annual meeting agenda is available 
on the SHOA website.  
 
The homeowners will be provided a 30-day notification of the annual meeting by September 16, 
2019 via email and postal mail. An announcement of the meeting will be placed in the HOA 
bulletin board, located by the mailboxes. The following documents will be sent to homeowners 
and are also available on the SHOA website.  

• Invitation and Cover Letter 
• Proxy 
• Homeowner Meeting Agenda  
• Board Nomination/ Information Form 

 
The new governance documents were sent out to homeowners on September 3rd, 2019. Based on 
advice from the lawyer, all voting (including by those present at the meeting) will occur by 
directed proxy since such votes are valid for 11 months from the date of signing. A directed 
proxy specifies how the vote must be cast, unlike a general proxy, as has been used for annual 
meetings in the past, where it wasn’t known beforehand which items would be voted upon. If 
insufficient ‘yes’ votes are cast at the annual meeting, the board/ARC can then seek additional 
votes to reach the required 67% homeowner approval (1 vote per household). 
 
Starting in the next few weeks, board and ARC members will be knocking on doors to see if 
homeowners have any questions about the new documents and to request they either attend the 
meeting or fill out a proxy form. 
 
 
 

http://sundanceboulder.com/category/2019/


Board and ACC Service 
The board discussed board member renewal. The bylaws set board member terms to 2 years. The 
attending board members unanimously agreed that the board can vote to renew each member 
when that director’s term expires rather than needing homeowner approval. As in previous years, 
the board will continue to accept new directors if there is interest but will not actively recruit 
new members. 
 
Two HOA board members, Samantha McBride and Lindsey Sharp, were unanimously approved 
for renewal. All other directors agreed to serve another year on the HOA board.  
 
Four members of the ARC (Architectural Review Committee) agreed to serve another one-year 
term in 2020, including Kim Rider, Thomas Ruprecht, Carrie Mabie, and Ralph Doane. Scott 
Troetel resigned from the ARC. 
 
Other Board Items 
Mailboxes: Lindsey Sharp, Director, called USPS to see if we can 1) paint the mailboxes to 
improve aesthetics and reduce wasp problems, and 2) if we can get an outgoing mail slot for 
improperly delivered mail. They said it’s unlikely we’d be allowed to paint but will investigate 
the outgoing mail slot. But the blue mailbox at Amber & Jay is probably all they believe is 
needed. 
 
No Soliciting Sign: The no soliciting sign that used to be near the mailboxes has disappeared, but 
the board decided to have homeowners install their own signs if desired rather than replace the 
(likely ineffective) sign that used to be there. 
 
Rat Poison: Some homeowners have expressed concern about the use of rat poison around 
houses. The subject will be discussed at the next annual homeowner meeting in October. 
 
Next Meeting 
The board was thanked by the President for their time to prepare for the board meeting and for 
serving on the HOA.   
 
Common Area Overview 
The board and the community manager walked around the HOA to inspect homes and common 
areas. 
 
Homeowner Property Reviews: Homes were identified that needed yard maintenance, tree 
removal or trash removal. The community manager will send request letters to the homeowners 
identified.  
 
South Bridge: We received estimates to add a ramp to the south bridge, which is becoming 
damaged by normal traffic (scooters/bikes/etc) and especially by city plows in the winter. The 
board decided to pursue a $1000 rubber ramp rather than a $500 concrete ramp, believing it may 
last longer given the crumbling experienced with the old Crystal Ct sidewalk ramp. 
 
 



Crystal Court Drainage: The new drainage area off the south side of Crystal Ct was soggy but 
seemed to keep the water off the road. The board will monitor the area during the winter to see 
how well it is working. 
 
Ash Trees/ Emerald Ash Borer: Emerald Ash Borer was discovered in one tree in July 2019. 
That tree will probably need to be removed in 2020, but the $10000 budget was deemed 
sufficient to cover that cost.  
 
New Trees: The board inspected the new sapling trees that have been planted over the last three 
years in the common areas by David Julie. Most of the trees are in good health and progressing 
well.  
 
Dawn Ct Fire Gate: The fire gate is functional, even though the ground bar that secures the gate 
when closed is probably slightly bent. 
 
Grounds Maintenance:  
It was observed that re-mulching was needed in the Sunrise Ct garden box. The community 
manager will follow up with LID on this issue.  
 
 
The next board meeting will be held in April 2020.  
 
The meeting was adjourned at 7:45pm.  
 
Meeting notes written by Paul McCormack on 9/11/2019 
Meeting minutes approved by the board of directors on 9/16/2019 
 
SUNDANCE HOMEOWNERS ASSOCIATION, INC. 
a Colorado nonprofit corporation 

 
By:  ______________________________ 

Paul McCormack, Secretary 
 


